Artex

Interim Resourcing

Flexible Expertise
When You Need It Most

We provide access to experienced insurance professionals to support

your business through periods of change, growth, regulatory pressure
or resource constraints — delivering rapid capability across compliance,
risk and operations.




Overview

Artex UK Advisory combines the strengths of experienced full-time staff and a highly curated talent pool
of specialist consultants, providing flexible access to the right expertise at the right time.

Whether you require short-term cover, mentoring, project delivery support or longer-term strategic
input, our interim resourcing model enables you to scale capability efficiently and effectively without
the need for recruiting permanent resources.

Our approach is designed to provide targeted, adaptable support — helping firms solve specific
challenges while strengthening their operational capabilities.

Where We Support

Our interim resources operate across the full breadth of UK Advisory services, including:

Compliance Operations

* Regulatory change projects « Target operating model design

+ Compliance framework design and delivery

and implementation «  Operational excellence and resilience

« Policies, procedures and monitoring * Programme and project management

» Regulatory authorisations » Process optimisation and transformation
and engagement

Risk

* ERM framework design and enhancement

« Risk function support and optimisation

« Emerging risk and governance reviews




What We Provide

Our talent Pool of experienced interim professionals
can support your business across a range of roles
and requirements, including:

¢ Interim SMF roles and senior leadership support

« Compliance and risk professionals in
delivery-focused roles

« Programme and project managers
» Business analysts and change specialists
« Operational transformation and TOM specialists

« Subject matter experts across underwriting, claims,
finance, governance and more

Our resources are available individually or as part of a
bespoke team tailored to your specific requirements.

Our Approach

Our interim resourcing model is built around flexibility,
speed and quality:

- Rapid deployment of experienced,
relevant candidates

« Careful matching to your specific business needs
and culture

» Flexible engagement structures (short, medium or
long term)

* Integration with your teams to deliver
immediate impact

- Ongoing oversight and support from Artex UK
Advisory leadership

* Available inside or outside IR35, based on
your requirements

We do not offer off-the-shelf solutions —
every engagement is tailored to your business,
your challenges and your objectives.

KEY BENEFITS .

Rapid access to expertise
Quickly augment your team with experienced
insurance professionals

Flexible and scalable support
Adjust resource levels as your needs evolve
without long-term commitments

Reduced delivery risk
Ensure critical roles and projects are supported
by proven practitioners

Deep market experience
Access individuals with significant London
Market and regulatory expertise

Practical, delivery-focused capability
Resources embedded within your business,
delivering tangible outcomes

Why Artex

* Deep insurance market expertise across
compliance, risk and operations

« Access to a curated talent pool of highly
experienced professionals

* Proven track record supporting insurers,
managing agents, brokers and MGAs

« Senior-led, client-focused delivery model

» Flexible solutions tailored to your business — no
pre-packaged approaches




Team and Talent Pool Who We Support

Our interim resourcing capability is underpinned by We provide interim resources to firms such as:

a diverse and experienced team:
e Insurers

» ~50 insurance market professionals with

i » Brokers
a broad range of skills

) ) ) « Managing General Agents (MGAS)
« Experienced former C-suite executives and

SMF role holders < Managing Agents

. Subject matter experts typically with « Otherregulated insurance entities
20+ years’ experience

» Significant regulatory and market expertise

e Resources individually selected and vetted,
subject to confidentiality controls Contact

Benoit Steulet
Managing Director

Typical Use Cases

« Covering key role vacancies or transitions, " .
including approved function holder roles ) UK Advisory

e Supporting regulatory remediation or + 447506 295 669

Increased scrutiny benoit_steulet@artexrisk.com
« Delivering transformation and change programmes LinkedIn
» Enhancing capacity during periods of growth

« Providing specialist expertise not

available in-house Claire King

«  Mentoring new appointees in your team Risk and Compliance Director

UK Advisory
+44 7376 942 456

claire_king@artexrisk.com
LinkedIn

Zena Sandgrove
Operations Director

UK Advisory
+44 7301 248419

zena_sandgrove@artexrisk.com
LinkedIn

Artex provides risk transfer consultation and alternative risk management solutions for our clients. When providing analysis,
recommendations or advice regarding risk implications and risk transfer strategy, we offer it as general recommendations
for risk mitigation and to limit financial exposures. Any statement or information provided is for informational purposes

and is neither intended to be, nor should it be interpreted as, insurance broker, tax, financial, legal or client-specific risk
management or mitigation advice. We recommend consultation with tax, legal and financial advisors for business-specific
advice for your company.
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