
Operational  
Maturity Assessment

Our Operational Maturity Assessment provides a structured approach to 
evaluate and highlight opportunities to enhance efficiency, consistency, 
adaptability and overall operational strength.



KEY BENEFITS

What does it look like?

�•  �Three to six weeks engagement depending  
on size of organisation and scope

�•  �Flexible scope from targeted deep dives  
to a full end-to-end operational review

�•  �Voice of the business: Gather insights through 
interviews, surveys, documentation reviews and 
process observation to build a balanced picture

�•  �Identification of strengths and  
improvement opportunities

�•  �Prioritised, actionable recommendations  
supported by rational, impact and effort

�•  �Playback workshop with key stakeholders  
to validate findings and align next steps

Areas covered include:

�•  �Strategy and governance

�•  �Operational performance management

�•  �Process efficiency and ways of working

�•  �Technology, data and analytics maturity

�•  �Operational resilience

�•  �Customer experience and service delivery

Enable strategic 
decision-making  
and investment

Better understand your 
operational landscape

Identify key operational 
efficiency opportunities

Why Artex?
�We believe in finding a better way — not simply 
assessing but helping you unlock real improvement.

We don’t offer pre-made, but highly tailored solutions 
— every assessment is built around your business, 
your challenges and your operational reality.

Deep Market experience, with a strong specialism 
in insurance-focused operations

We operate a large and diverse talent pool 
experienced practitioners, offering a unique 
balance of expertise and flexibility.

Proven track record delivering operational 
optimisation and transformation.

Competitive pricing without compromising  
on depth, quality or impact.

Ready to Elevate Your Operations? 
Contact us to schedule your Operational Maturity 
Assessment and start your journey towards 
operational excellence.
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Reduce Risk and Grow Your Business
Take the first step in navigating the softening market conditions with confidence by uncovering the 
hidden potential within your operations.
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