
Regulatory 
Authorisations

We help firms evaluate their strategic options and with the delivery of  
all aspects of the regulatory authorisation process, including at entity 
and individual level, supporting them with the planning, preparing and 
submission of applications.



What Does the FCA Process Look Like?
The application must demonstrate that your firm meets the FCA’s threshold conditions and has a well-designed, 
well-run, and well-controlled business. Core components include:

Regulatory Business Plan

A detailed and tailored plan covering:

�•  �Business model and strategy

�•  �Products, distribution and target markets

•  �Governance, controls and oversight

•  �Financial forecasts and capital requirements

•  �Consumer duty compliance

•  �Operational resilience,  
outsourcing and risk management

Governance and SMCR

�•  �Identification of senior management functions

•  Statements of responsibility

•  �Responsibilities map

•  �Fit and proper assessments

•  �Controller approvals (where relevant)

Policies and Frameworks

�•  �Compliance monitoring plan

�•  �Financial crime and AML

•  �Complaints handling

•  �Product governance/fair value

•  �Risk management framework

•  �Conflicts of interest

•  Outsourcing and oversight

Supporting Documentation

�•  �Professional Indemnity insurance

•  UK bank account and financial evidence

•  �IT and operational controls�

•  �Companies house details

•  �Client money arrangements (if relevant)

Upload and Submission via FCA Connect

Accurate completion of all forms, supporting 
documents and declarations.

Overview
Whether you’re an established business growing out of an Appointed Representative model, launching a 
new insurance venture, seeking to enter the UK market on a fully authorised or third-country branch basis, 
or seeking direct access to regulated markets, obtaining FCA regulatory authorisation is a pivotal step.

We support all types of firms seeking FCA, PRA or Lloyd’s authorisation, providing the regulatory 
expertise to help you bring your business plans to market. 

KEY BENEFITS
Providing the constructive 
challenge that helps you 
create stronger applications, 
leading to faster decisions 
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Minimising the risks of 
challenge and delay in  
the application process
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Giving you clear visibility 
of the high standards 
expected by regulators

2

Ensuring you are ready to 
withstand the regulatory 
scrutiny that rightly comes from 
an authorisation application 
and regulated status
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Helping you Identify gaps, 
stress-test your 
governance, and fine-tune 
your application
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We help make sure your firm is genuinely ready to be regulated before you submit your application for 
authorisation to the regulator(s).



What the Timeline Typically Looks Like
While timelines vary depending on readiness and complexity, most firms follow this structure:

1   �Preparation and Documentation (6-12+ weeks) 
Building a fully robust, tailored application

2  � Submission and FCA Review (4-6 months) 
FCA conducts detailed assessment and  
issues queries

3  � Final FCA Decision 
Granted once all queries and  
conditions have been satisfied

4  � For Lloyd’s Broker Applicants 
Lloyd’s approval can be applied for concurrently 
with FCA authorisation and includes its own due 
diligence, TOBAs, financial evidence and market 
connectivity checks

5  � For PRA Applicants 
Dual-regulated firms undergo a parallel but  
more prudentially focused process with the  
PRA as the lead regulator

What About the PRA and Lloyd’s Authorisations? 
The majority of authorisation applications at firm level are for solo FCA regulation, but Artex UK Advisory provides 
support for PRA and Lloyd’s authorisation applications too, guiding firms through complex dual‑regulatory 
approval processes with clarity and confidence. 

We combine deep regulatory insight with practical experience to help you develop comprehensive business plans, 
robust governance frameworks and clear operating models that meet supervisory expectations. Our team works 
closely with clients to manage regulatory engagement, respond effectively to queries, and ensure applications are 
positioned for success while establishing a strong foundation for ongoing compliance. 

Controlled Function Applications 
Alongside our work supporting firms with their regulatory authorisations, we also provide end‑to‑end support  
for SMCR and other controlled function applications, helping firms navigate complex regulatory expectations  
with confidence. 

Drawing on deep expertise across FCA, PRA and Lloyd’s requirements, we assist with the preparation of robust 
documentation, clear role and responsibility mapping, and effective engagement with regulators to maximise the 
likelihood of approval. Our practical, insight‑led approach ensures firms establish strong governance, demonstrate 
fit and proper standards, and embed SMCR frameworks that support sustainable compliance beyond the 
application phase.



Artex provides risk transfer consultation and alternative risk management solutions for our clients. When providing analysis, 
recommendations or advice regarding risk implications and risk transfer strategy, we offer it as general recommendations 
for risk mitigation and to limit financial exposures. Any statement or information provided is for informational purposes 
and is neither intended to be, nor should it be interpreted as, insurance broker, tax, financial, legal or client-specific risk 
management or mitigation advice. We recommend consultation with tax, legal and financial advisors for business-specific 
advice for your company.
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Why Artex?
Securing regulatory authorisation is a detailed  
and highly scrutinised process, and rightly so. 
External specialist support helps firms:

Save time by removing the administrative  
and technical burden.

Avoid common pitfalls that lead to delays  
or further FCA queries.

Ensure a fully tailored regulatory business  
plan and supporting frameworks that meet  
FCA expectations.

Maintain momentum through a clear,  
structured, end-to-end process.

What Artex UK Advisory Delivers
• �Deep regulatory expertise, including FCA, PRA  

and Lloyd’s processes and complex applications

• �Insurance specialist consultancy across 
compliance, risk, governance, operations  
and regulatory change. We can provide  
individual specialist support or help deliver 
cross-functional change

• �Proven track record with insurers, brokers, MGAs, 
intermediaries and Lloyd’s broker authorisations

• �Practical, proportionate documentation aligned 
to how your business actually operates

• �Senior, embedded support — you work directly 
with experienced practitioners

• �Scalable subject-matter expertise across 
underwriting, claims, finance and risk  
where needed

• �Trusted and independent, with robust 
confidentiality and data handling controls 
 
We help firms seeking FCA and PRA approval  
(full or as a third-country branch) to act as a 
Lloyd’s broker or coverholder and individuals who 
require assistance submitting an application to 
undertake an approved role.
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